
Illness is something none of us want to face or often think 
about

Especially when it could be life threatening

I have said and heard many others say “what do I 
need a doctor for?”

Some people willing go and see their doctor and others 
refuse until there is no other choice in the matter.

Often we don't want to go see a doctor because we don't 
want to hear what he has to say

Things like change your diet, exercise more, no 
more salt, loose weight, stop smoking

Other times we are afraid of what the doctor might say

Cancer is a big worry, and if it is in your family 
then it may be a concern

Times we think the doctor isn't going to help

There are times we fear what the doctor might say

The bad news you don't want to hear

Whatever the reasons we have most of us don't like to see 
the doctor

Especially if your male

Frank was no exception
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Frank,  began to develop symptoms of his sickness several
years before his death. He was occasionally exhorted to go
to the doctor, but he refused. Perhaps his rugged and 
independent ways could explain his behavior. 

 Whatever the reasons, Frank got sicker and still refused 
help. His condition deteriorated for over two years before 
he sought medical attention. And he only sought help 
because the illness was so severe that he could not work.

 Frank had to get back to work on his small farm. After 
about two days of tests, he and his wife got the grim 
results. He had developed an illness that, when caught in 
time, can easily be treated. Indeed, some patients had the 
disease for a year before they sought treatment, and they 
are fine today. But Frank waited over two years. He 
waited until he was very sick. He would be declared 
terminal a year later.

Unfortunately for Frank he looked at his health a little to 
late.

There are times in all our lives where it is important to go 
and see a doctor and hear all the things we don't want to 
hear about, or have never looked at

Things which may be causing us trouble

Or like Frank may not be a big issue now, but 
could develop into one if ignored.

This is something that I have learned recently needs to be 
happening in a church as well
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Because a lot of things go on that we never think 
about or notice, sometimes until it is to late.

And just like a doctor visit it isn't a negative, but a way to 
help us see things differently, or to cause us to take a good
look at things we have been trying to avoid.

We as a church need to look at who we are from time to 
time and give ourselves a checkup

While the conversations are not always easy they 
are usually necessary to our continued health

This is what the bible teaches us to do

Test yourselves to make sure you are solid in the faith.Test yourselves to make sure you are solid in the faith.
Don’t drift along taking everything for granted. GiveDon’t drift along taking everything for granted. Give

yourselves regular checkupsyourselves regular checkups. “ 2Corinthians 13:5 MSG

If we don't give ourselves a checkup every once in a while
we will drift away from what God wants for us

“We must pay the most careful attention, therefore, to“We must pay the most careful attention, therefore, to
what we have heard, so that we do not drift away.”what we have heard, so that we do not drift away.”

Hebrews 2:1 NIV

But we are also to look after each other

“Look after each other so that none of you fails to“Look after each other so that none of you fails to
receive the grace of God.” receive the grace of God.” Hebrews 12:15 NLT

So tonight we are going to together look at the life and 
health of our church
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I was recently reading a book by Thom Rainer called 
“The Autopsy of a Deceased Church”

And the book was good enough I thought we could
look at it together and see where we are at

First let me say that none of this is a negative

And it isn't about pointing any fingers 

It is together taking an honest assessment of where 
are we

Where do we need to be

How can we get there

And this isn't me saying that this is where we are 
at, but an opportunity to discuss together and see 
where we are

Thom is a church consultant and it is his job to go in and 
meet with the members and leaders of a church  and figure
out what needs to change and where they are at and make 
recommendations them.

And after several years of doing this he began to 
notice patterns in the churches that were closing 
and in the hopes of helping others he wrote a book 
where he shares the 9 common traits of churches 
that are on the decline and are becoming sick and 
have or will die if nothing changes
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And we are going to look at 6, because as a house church 
there are three that don't apply

We don't hire and fire pastors, or have pastors

We don't have a building

And we don't therefore have a budget and staff

The other six that could apply to us were

• The Past Is the Hero 
• The Church Refused to Look Like the Community 
• The Great Commission Becomes the Great 

Omission 
• The Preference-Driven Church 
• The Church Rarely Prayed Together 
• The Church Had No Clear Purpose

We need to look at these things together because we don't 
plan to fail

And decline isn't an event it's a process

There isn't a time in life where your 
completely healthy one day

And wake up the next dying

There is usually a process of events that 
happen

often unseen and unnoticed until 

5 of  16



you become ill and start looking for 
answers for why you feel like you 
do

The same with churches.  The decline can be subtle
and small until one day we wonder what has 
happened

So lets look at the first three tonight and we can discuss 
whether they are something we need to address or if they 
don't apply to us

The Past Is the Hero 

Do you know the name Harry Truman? Let me be clearer. 
Do you know the name Harry Randall Truman? No, he 
was not a former president. He was a homeowner at the 
foot of Mount St. Helens in Washington state. In 1980, the
volcanic mountain was showing signs of a major eruption.
Indeed one expert declared that the chance of a major 
eruption was virtually 100 percent. Truman’s home was 
located at the south end of Spirit Lake at the foot of the 
mountain. He was living in the most likely path of the 
volcanic flow. He was facing an almost certain death. 
Governmental officials implored him to leave. Friends 
told him that his failure to move was tantamount to 
suicide. Family members begged him to leave lest he die. 
On May 18, 1980, the massive eruption took place. The 
lava flowed right in the projected path of Truman’s home. 
On May 18, 1980, Harry Randall Truman died. He just 
could not let go of his home, even if it meant certain 
death.

One of the biggest struggles we have in life is the desire to
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hold on to what was 

The things that we know and are comfortable with

We don't even have to like them to want to 
keep them

There's the old saying “Better the devil you 
know than the one you don't”

This usually happens after a season of discouragement or 
difficulty

When things are difficult we all tend to look back 
to when things were better

They don't even have to be better, just feel better 
than what we have now

“And the people of Israel also began to complain.“And the people of Israel also began to complain.
“Oh, for some meat!” they exclaimed.  “We remember“Oh, for some meat!” they exclaimed.  “We remember
the fish we used to eat for free in Egypt. And we had allthe fish we used to eat for free in Egypt. And we had all

the cucumbers, melons, leeks, onions, and garlic wethe cucumbers, melons, leeks, onions, and garlic we
wanted.   But now our appetites are gone. All we ever seewanted.   But now our appetites are gone. All we ever see

is this manna!”is this manna!”  Numbers 11:4-6 NLT

When things are not working well we often will turn back 
to thinking about what was 

When God was moving

But this is not going to bring us into what God wants for 
us
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God said “Forget about what’s happened; don’t keep “Forget about what’s happened; don’t keep 
going over old history.  Be alert, be present. I’m about togoing over old history.  Be alert, be present. I’m about to
do something brand-new.” do something brand-new.” Isaiah 43:11 MSG

One of the struggles with new is we don't know how to do 
it

All of us here came from congregational style 
church and we have a mindset of what church is 
and how it is done

But God is doing something special here in a 
different format and in a different way

And it can be difficult to move to the new 
thing because we don't know and aren't 
comfortable with it

And it can be hard to let go of what we do 
know even though we find it boring and 
empty

If we go to far down this road you will hear people say “It 
is the way we have always done it.” and they refuse to do 
anything different.

The biggest problem with the future is it is unknown

And like Israel who were so excited to leave Egypt
and get away from the empty lifeless bondage they
lived in into the promise that God had for them

We can often be excited about the promise of 
something new and great
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And then when things get difficult or don't 
go according to plan

Or the experiment failed, because we are 
walking into the unknown

We can get discouraged and down 
and then get stuck on “the good old 
days.”

And you can never move forward while looking 
back

God has an amazing future in store for us and a 
great purpose

Just look at the prophetic words that have 
been spoken over us

We need to be willing to follow wherever God 
leads no matter what it may bring us or how 
uncomfortable it may become

  The Church Refused to Look Like the Community

“In the “good old days” the church was booming as 
residents in the community flocked to the church. The 
church was a part of the community and it reflected the 
community. Then the community began to change. In 
some cases the change was ethnic or racial. In other cases 
it was age-related. And sometimes it was simply 
socioeconomic change. But the change was real and the 
members of the church felt it. The response to the 
changing community was often subtle. One family in the 
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church would decide to “move up” to another section of 
town. Others would follow. The migration of people in 
and out of the church was often slow and almost 
imperceptible. But it was very real”

The community changed, but the church didn't change 
with it

Often because the church was no longer out in the 
community

The focus had shifted

What often happens is people in the community did not 
feel welcome in the church. Those in the church were 
more concerned about getting something from the service 
than reaching residents of the community.

So the church becomes a place for me to have my 
needs met

When a church ceases to have a heart and ministry 
for its community, it is on the path toward death.

Often this can be seen most clearly by going out into the 
community around us and asking people do they know of 
the church in the neighborhood.

I did this one Sunday when we were meeting in the
community center

I had to get some batteries and walked over to the 
corner store and got into a little conversation with 
the clerk
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When I commented that I needed the 
batteries for the service she commented 
“You have a church here?”

She didn't even know about the big one on 
the corner

The size of the building and the amount of signs you put 
up don't draw people into your church

What makes the difference is people going into the
community and getting involved in the lives of 
others

But we often stop doing so because life gets busy 
and we need to get things done and so we tend to 
slowly shift our focus away from those God is 
crying out for, to ourselves

And we come and do our own thing and 
forget about the world around us

There are lots of things that we can do to change this if we
are willing to do so

One of the biggest things we can do is begin to 
pray consistently for the community

It then becomes a focus for us and we can 
connect with God about the community

Then take advantage of the opportunities 
that arise
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Another thing we can do is to bring reports of the things 
we are doing in the communities and how they are going

This allows for accountability because all of us 
will slide into what is the simplest thing to do

It allows for encouragement because we can see 
and hear of what God is doing and the doors that 
are opening

And it helps keeps the focus on others

It something I am trying to incorporate since I learned it 
and we now talk about the young peoples group

And we  need to hear from you as well because all 
of us have opportunities to reach out

When the focus shifts from the community around us to
us  we always turn the Great Commission into the Great 
Omission

It happens to all of us if we allow it

Our focus slips away from others 

It's human nature

We become busy, or wounded, or something 
happens and the focus becomes how we are doing

And often never comes back to others
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Or it simply becomes to much work to share with 
others and we lose sight of what is at stake

Or we simply have to many bad experiences and 
slowly stop

“A church that has lost her eternal focus is one step
closer to dying and death.”

“Thriving churches have the Great Commission as the 
centerpiece of their vision, while dying churches have 
forgotten the clear command of Christ.”

“Jesus, undeterred, went right ahead and gave his“Jesus, undeterred, went right ahead and gave his
charge: “God authorized and commanded me tocharge: “God authorized and commanded me to

commission you: Go out and train everyone you meet,commission you: Go out and train everyone you meet,
far and near, in this way of life, marking them byfar and near, in this way of life, marking them by

baptism in the threefold name: Father, Son, and Holybaptism in the threefold name: Father, Son, and Holy
Spirit. Then instruct them in the practice of all I haveSpirit. Then instruct them in the practice of all I have
commanded you. I’ll be with you as you do this, daycommanded you. I’ll be with you as you do this, day
after day after day, right up to the end of the age.” after day after day, right up to the end of the age.” 

Matthew 28:19-20 MSG

To be honest this is one that I have let slide for many years

It can be incredibly discouraging to try so hard and
go so little in return when it comes to sharing Jesus

And it is extremely easy to slide into a mindset that
people don't want Jesus

And then we stop sharing

We tend to assume that no one wants to hear about our 
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relationship with Jesus. 
We’re afraid people will make fun of us. It’s risky. 
Or we over complicate things and fall for the lie that it is 
natural for our methods of sharing our faith to result in 
criticism or rejection. 

What I am discovering lately is people are really 
interested in Jesus and are willing to talk about Him

I read recently
“Since we know that the message about Jesus is perfect 
and Holy Spirit’s power to influence our lives is 
incredible, the problem has to lie with the messengers. It 
has to be us. We are the problem.”

 So many earnest believers needlessly offend and 
end up pushing away the very people Jesus has 
called us to reach.

One of the biggest problems we face is We can often get 
so excited about our relationship with Jesus that we forget 
to see the other person’s perspective. Desperate for friends
and family members to spend eternity in heaven, we can 
push, prod, or manipulate them in an attempt to introduce 
them to Christ, which unfortunately turns them off 
entirely.

I don't know about you but I have done this many times

I used to think it was normal for this to happen

But I read of Jesus going in and drawing people to 
Himself
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And it was a different result than I was 
seeing

The problem starts with an us vs them attitude to our faith

We have it and you need it.

We then get this militant stance which 
pushes Jesus at people

And it pushes away far more people than it attracts

And the one it attracts are usually only 
looking for a fight or debate

What is amazing is when it’s shared the right way, you 
can’t find a more beautiful message than the news about 
Christ. We as followers of Christ just have to change the 
way we’re sharing it.

The first step is always to begin with respect.

put yourself in other people’s shoes, then act in a 
way that makes them feel accepted, understood, 
and comfortable.

Let them lead you in

Start where they are at and see where it takes you 

Then let God lead you forward

He will always give you things to speak so that He 
can be known if we are listening
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This is something I am working really hard on changing in
my life

So don't be discouraged by the results you are having 

Try changing your methods  and see what God can 
do

God is able to use us powerfully

And I see this little church affecting our nation

Starting little groups of power people who 
know who God is

And who carry Him out into the 
community and see Him transform 
lives

I have great dreams in me for who we can become

Are we willing to look at who we are and make 
some changes together to become who God calls 
us to be
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