
<John Pinnette Doctor>

A man went to see his doctor because he was suffering 
from a miserable cold. His doctor prescribed some pills, 
but they didn't help. 

On his next visit the doctor gave him a shot, but that didn't
do any good, either. 

On his third visit the doctor told the man to go home and 
take a hot bath. As soon as he was finished bathing he was
to throw open all the windows and stands in the draft. 

"But doc," protested the patient, "if I do that, I'll get 
pneumonia." 

"I know," said his physician, "I can cure pneumonia." 

We began last week looking at the health and life of our 
church

It is important for us to do both as individuals and 
as a church body to look at where we are and are 
we healthy

Just like we go see a doctor for a health checkup

Because he will see things we don't think 
about looking for 

We also need to be willing to look at our 
lives together and see if we are drifting or 
are we staying true to what God called us to
be
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“We must pay the most careful attention, therefore, to“We must pay the most careful attention, therefore, to
what we have heard, so that we do not drift away.”what we have heard, so that we do not drift away.”

Hebrews 2:1 NIV

“Look after each other so that none of you fails to“Look after each other so that none of you fails to
receive the grace of God.” receive the grace of God.” Hebrews 12:15 NLT

If we allow ourselves to get comfortable it becomes easier 
and easier to drift away from where we are supposed to be

And just like our health can get away from us as 
individuals

We can just coast along doing what feels good and 
we enjoy

Bags of chips while lounging watching 
movies

Exercise takes effort, relaxing is easier

Over time our bodies will show the lack of 
attention

And it is the same for our spiritual lifes as well

If we don't take a look from time to time we will 
drift into being cold and passionless

And you go from the fires of excitement of 
what God is doing
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To the passionless daily grind of the routine
church life

So together we began last week looking at what common 
things kill churches

Because everyday in North America a church 
closes its doors for the last time

Stats show 4000 churches every year close

So it is something that is important for us to look at

Because God has called us with a purpose 

We began last week to look at the 9 reasons a church 
closes

And they were put out by Thom Rainer who is a 
church consultant who has worked for 25 years 
looking at churches and helping them change and 
grow

And in all the churches that closed he found
9 common things to every one

And there are 3 that don't apply to us as we 
don't have a building, we don't have 
pastors, and we don't have a budget and a 
staff

Last week we started looking at the first three because as a
family we need to look at our lives together and together 
take some time to discuss together and see if there are 
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things we need to change or areas we need to grow in to 
fulfill God's purpose for us

And as we discovered last week we don't plan to fail

And decline isn't an event it's a process

So we started with looking at the past is the hero

And we all have “good old days” which we look 
back on with good memories

The problem is when we attach significance
to those memories and constantly want to 
return to them

You can never move forward while looking back

The past is comfortable even if it was something we didn't
like

And the future is unknown so it is uncomfortable

So we often choose to hold on to what was 

But Paul wrote that we are not to hold on to what was 

“No, dear brothers and sisters, I have not achieved it,“No, dear brothers and sisters, I have not achieved it,
but I focus on this one thing: Forgetting the past andbut I focus on this one thing: Forgetting the past and

looking forward to what lies ahead, I press on to reachlooking forward to what lies ahead, I press on to reach
the end of the race and receive the heavenly prize forthe end of the race and receive the heavenly prize for

which God, through Christ Jesus, is calling us.”which God, through Christ Jesus, is calling us.”
Philippians 3:13-14 NLT
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One of the reasons God called Israel a stubborn and stiff 
necked people was because they refused to let go of what 
they new and allow God to move them forward

We also looked at
  The Church Refused to Look Like the Community

One of the things that kills a church is when it 
ceases to be involved in the community around it

If your wondering if you church is involved in the 
community you can perform a simple test

Walk around your neighborhood and ask 
people what they think about your church

When a church begins if usually draws from the 
community around it

But over time things change can change

Eventually the community no longer feels 
welcome in your church

And the church becomes a place for me to have my
needs met

When a church ceases to have a heart and ministry 
for its community, it is on the path toward death.

When the focus shifts from the community around us to
us  we always turn the Great Commission into the Great 
Omission
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Jesus called us to reach the people around us

It is the mission He left us here for

“A church that has lost her eternal focus is one step
closer to dying and death.”

“Thriving churches have the Great Commission as the 
centerpiece of their vision, while dying churches have 
forgotten the clear command of Christ.”

it is extremely easy to slide into a mindset that 
people don't want Jesus

And then we stop sharing

Or we become busy, or wounded, or something 
happens and the focus becomes how we are doing

And often never comes back to others

Or it simply becomes to much work to share with 
others and we lose sight of what is at stake

Or we simply have to many bad experiences and 
slowly stop

Whatever the reasons for stopping are we have all 
experienced times where we simply stopped sharing with 
others

God calls us to renew our focus and search for 
those who don't know Him yet
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So tonight we are going to look at the last three reasons 
a church dies

When a church loses it's focus on the Great Commission it
will always become driven by the preferences of those 
within

Without a greater purpose to fulfill it is human 
nature to be governed by our own preferences

We begin to lose sight of God's great plan and substitute 
our own wants instead

You have probably heard the parable before

On a dangerous seacoast where shipwrecks often occur 
there was a once a crude little life-saving station. The 
building was just a hut, and there was only one boat, but 
the few devoted members kept a constant watch over the 
sea, and with no thought for themselves, they went out day
or night tirelessly searching for the lost. 

Many lives were saved by this wonderful little station, so 
that it became famous. Some of those who were saved, 
and various others in the surrounding areas, wanted to 
become associated with the station and give of their time 
and money and effort for the support of its work. New 
boats were bought and new crews were trained. The little 
life-saving station grew.

Some of the new members of the life-saving station were 
unhappy that the building was so crude and so poorly 
equipped. They felt that a more comfortable place should 
be provided as the first refuge of those saved from the sea.
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So they replaced the emergency cots with beds and put 
better furniture in an enlarged building. Now the life-
saving station became a popular gathering place for its 
members, and they re-decorated it beautifully and 
furnished it as a sort of club.

Less of the members were now interested in going to sea 
on life-saving missions, so they hired life boat crews to do
this work.

The mission of life-saving was still given lip-service but 
most were too busy or lacked the necessary commitment 
to take part in the life-saving activities personally.

About this time a large ship was wrecked off the coast, 
and the hired crews brought in boat loads of cold, wet, and
half-drowned people.

They were dirty and sick,  and the beautiful new club was 
considerably messed up. So the property committee 
immediately had a shower house built outside the club 
where victims of shipwreck could be cleaned up before 
coming inside.

At the next meeting, there was a split in the club 
membership. Most of the members wanted to stop the 
club's life-saving activities as being unpleasant and a 
hindrance to the normal life pattern of the club.

But some members insisted that life-saving was their 
primary purpose and pointed out that they were still called
a life-saving station. But they were finally voted down and
told that if they wanted to save the life of all the various 
kinds of people who were shipwrecked in those waters, 
they could begin their own life-saving station down the 
coast. They did.

As the years went by, the new station experienced the 
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same changes that had occurred in the old. They evolved 
into a club and yet another life-saving station was 
founded.

If you visit the seacoast today you will find a number of 
exclusive clubs along that shore. Shipwrecks are still 
frequent in those waters, only now most of the people 
drown.

The fights begin over the preferences of people and they 
always end badly

Preferences are not bad, and we all have them 

But when they become the focus they will always 
create divisions and arguments and separate 
believers

Which is why Paul said in Philippians 2:4-8 MSG

““Don’t push your way to the front; don’t sweet-talk Don’t push your way to the front; don’t sweet-talk 
your way to the top. Put yourself aside, and help others your way to the top. Put yourself aside, and help others 
get ahead. Don’t be obsessed with getting your own get ahead. Don’t be obsessed with getting your own 
advantage. Forget yourselves long enough to lend a advantage. Forget yourselves long enough to lend a 
helping hand.  helping hand.  Think of yourselves the way Christ Jesus Think of yourselves the way Christ Jesus 
thought of himself. He had equal status with God but thought of himself. He had equal status with God but 
didn’t think so much of himself that he had to cling to didn’t think so much of himself that he had to cling to 
the advantages of that status no matter what. Not at all. the advantages of that status no matter what. Not at all. 

When the time came, he set aside the privileges of When the time came, he set aside the privileges of 
deity and took on the status of a slave, became human! deity and took on the status of a slave, became human! 
Having become human, he stayed human. It was an Having become human, he stayed human. It was an 
incredibly humbling process. He didn’t claim special incredibly humbling process. He didn’t claim special 
privileges. Instead, he lived a selfless, obedient life and privileges. Instead, he lived a selfless, obedient life and 
then died a selfless, obedient death—and the worst kind then died a selfless, obedient death—and the worst kind 
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of death at that—a crucifixion.” of death at that—a crucifixion.” 

Jesus set aside His personal preferences to accomplish the 
purpose of God

Our personal preferences don't need to completely 
denied and ignored but they shouldn't be a guiding force 
in our lives together

When Thom examined the churches that closed he found 
that 

A significant number of the members moved the 
focus from others to themselves. And when a 
church moves in that direction, it is headed for 
decline then death. The decline may be protracted, 
and the death may be delayed. But it is inevitable. 
The church will die. A church cannot survive long-
term where members are focused on their own 
preferences:

Being a preference-driven church is usually a symptom of 
a greater problem

We will substitute our own preferences when

The church has no clear purpose

Without an overall guiding purpose to collectively shoot 
for we will always return to doing what we want to do

It is human nature

And without a purpose there can be little unity or 
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togetherness

It is the our purpose which gives us focus and 
allows us to be together with one common goal

Solomon wrote

“Where there is no understanding of the Word of the “Where there is no understanding of the Word of the 
Lord, the people do whatever they want to,”Lord, the people do whatever they want to,”

Proverbs 29:18 NLV

This is something that I take full responsibility for 

I have not done well communicating our purpose

I know that because if I were to ask you what our 
purpose was either you wouldn't know or you 
would have different answers

And that doesn't help us to grow or become who 
God wants us to be

Whether we don't know the purpose or we have forgotten 
the purpose the result is always the same

Thom writes “Rarely could anyone point to a singular 
event or historical moment where the purpose was 
forgotten. It was a deadly and slow process. Attitudes 
shifted from gospel-centered and other-centered to self-
centered. An outward focus became an inward obsession. 
Routines and traditions and rituals replaced the original 
purpose of being a gospel-driven people. As the church 
lost her purpose, she slowly but surely began to die. The 
process was typically lengthy, but death did come. A 

11 of  16



church without a gospel-centered purpose is no longer a 
church at all.”

The people he interviewed said things like “We were 
going through the motions.” “Everything we did seemed 
to be like we were in a rut or bad routine.” “We became 
more attached to our ways of doing church than we did 
asking the Lord what He wanted us to do.” “We were 
playing a game called church. We had no idea what we 
were really supposed to be doing.” “We stopped asking 
what we should be doing for fear that it would require too 
much effort or change.”

It is purpose which gives us passion, and that passion 
creates movement and momentum which allows for 
change in our lives and hearts

It is that momentum and direction which allows us 
to set aside our wants and needs for the greater 
vision

The sacrifices today become worth it because of 
where we are going to together 

Vision and purpose is extremely important

And we have vision and purpose, I just have not 
done well communicating it

And some of that is because I haven't fully 
understood it myself, so it is not easy to 
communicate

And as the old preacher said , “A mist in 
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the pulpit is a fog in the pew.”

This is something I am working hard to remedy 
and we will be discussing it further in the next few 
weeks together 

Purpose is powerful and a lack of purpose is always death

And a lack of purpose can often be a symptom of, 
and a cause of a lack of prayer

The church rarely prayed together.

Prayer is the lifeblood of the church

Everywhere the church is doing things and lives 
are changing it is always, always praying together.

When was the last time your church had a meaningful, 
powerful prayer time together?

It is a question that Thom asked in his book.

There is a big difference in praying for the food and aunt 
Martha's surgery

And in prayer that connects with God and changes 
lives

We have all experienced both kinds

Every church that Thom surveyed said that they prayed

He writes “You see, most of the churches, almost to the 
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day they shut the doors, had some type of prayer time. It 
may have been a part of the worship services. It may have
been with some type of fellowship like a Wednesday 
evening meal. Sure, we prayed together. The answer came
in unanimity but not with much enthusiasm.”

When the church is engaged in meaningful prayer, it 
becomes both the cause and the result of greater church 
health.

Prayer in the early church moved heaven

But they had a different attitude towards it

Scripture teaches that there were 4 things that were 
integrally important to the early church

The word of God
Community
Fellowship together 
And Prayer

“And they devoted themselves to the apostles’ teaching, “And they devoted themselves to the apostles’ teaching, 
to fellowship, to the breaking of bread, and to prayer.” to fellowship, to the breaking of bread, and to prayer.” 

Acts 2:42 ESV

Prayer was not an add-on to give them permission to eat a 
meal. It was serious stuff for a serious group of church 
members.  Prayer was the lifeblood of the early church.

It is one of the reasons we have started praying together 
each time we meet

Without prayer we will go nowhere

14 of  16



Prayer together has gotten lost over the years and a
lot has gotten substituted in its place

What we need though is not just going through the 
motion of praying together and declaring out list of
wishes to God

We need prayer that has power 

That means we need to develop better prayer lives as 
individuals

And I must confess that I don't have much of a 
prayer life 

And many of us may have to repent of that 

Samuel said ““And as for me, far be it from me And as for me, far be it from me 
that I should sin against the Lord by not praying that I should sin against the Lord by not praying 
for you.” for you.” 1 Samuel 12:23 NLV

So we have some things here that need to change for us to 
grow and to become who God purposed us to be

Some are in process and others need to be worked 
on

None of what we are facing is insurmountable.

We can do it together 

Thom studied the churches that turned around and became
healthy and they mentioned what made the difference for 
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them.

A remnant of the membership began gathering together for
fervent prayer. One church member noted, “We were so 
desperate that all we had left was prayer.” That prayer 
gathering became the beginning of a new dream in the 
congregation.
The membership remnant made a commitment to God to 
sacrifice whatever He asked and to do whatever He asked.
The members thus let go of the idols of their perception of
“how we do church” and became open to new directions 
and new ideas.
The church became outwardly obsessed to reach and 
minister to their community. One member said it well: 
“We became determined in the power of God to discover 
what it would take to be Christ in the community. We had 
never asked that question before.”

Lives began to change and new passion was released

And God was allowed to move

Who we become is up to us

Are we happy with who we are, or do we think 
there is more?

questions

16 of  16


